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Leadership Skills and Techniques
Egitimi

Aciklama

Leadership Skills and Techniques Egitimi, liderlik tarzlar, motivasyon, kocluk ve performans
yonetimi konularini ele alan 3 gun sdrelik bir gelisim programidir.

Katilimcilar, kisisel liderlik tarzlarini degerlendirme, duruma uygun yaklasim se¢cme ve
kapsayici ekipler olusturma lzerine calisir.

Kimler Katilmah ?

Bu egitim, yoneticiler, slpervizorler, ekip liderleri ve yuksek performansli liderlik yetkinlikleri
gelistirmek isteyen kisilere ydneliktir.

Bu egitimde neler 6greneceksiniz?

e Esnek liderlik firsatlarini belirlemek icin kisisel liderlik tarzinizi ve degerlerinizi
kesfetme

e Duygusal olarak zeki ekipler olusturmayi saglayan uygulamalar

e Ekip performansini en Ust duzeye ¢ikarmak icin baskalarinin katihmini ve
motivasyonunu saglayan stratejiler gelistirme

e Ekiplerdeki bireylerin performanslarini gelistirmelerini saglayan teknikler
e Baskalarini glclendirmek icin kocluk tekniklerini sergileme
e Zorlu durumlarda ekipleri destekleyecek yontemler

e Liderlerin gruplar ydnetmek icin uyusmazlik ¢éztm tekniklerini nasil kullandiklarini
modelleme

e Yaratici ve yenilikci bir ortam olusturmak icin kapsayici ekipler gelistirmeye ydnelik
stratejiler

e Kaliteli karar verme slrecinde etik liderligin 6nemi

Egitim icerigi
Leadership Style and Flexible Leadership
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Personal and Team Values
Integrated Leadership and Management
Personal Leadership Style

Flexible Leadership

Emotional Intelligence and Mindful Leadership

Emotional Intelligence and Mindful Leadership
Building Emotionally Intelligent Teams

Challenging Automatic Assumptions

Engagement and Motivation

Engagement and Motivational Drivers
Engagement, Motivation, and ldentity

Influencing Team Engagement and Motivation

Performance Management

Goals and Expectations
Delegation
Feedback

Coaching Skills

Leader as a Coach
Coaching Techniques

Empowering Conversations

Creating Adaptable and Resilient Teams

Adaptable and Resilient Teams
The Importance of Adaptable and Resilient Teams
Strategies for Adaptability and Resilience

Advocating For Your Team

Managing Conflict

Conflict Resolution and Leadership
Conflict Management Styles

Strategies for Managing Conflict

Establishing Inclusive Teams

Leveraging Diversity and Inclusion to Foster Innovation

Strategies for Building Inclusive and Innovative Teams
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Ethical Leadership and High-Quality Decision Making

o High-Quality Decision Making
o Ethical Decision Making

. Strategies for High-Quality Decision Making

On Kosullar

Herhangi bir 6n kosul yoktur.
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