BLUEMARK ACADEMY

Kanban Temelleri Egitimi

Sire: 2 GUn - Egitim tura: Sanal Sinif / Online

Aciklama

Kanban Yoéntemi, kuruluslar igin artan, evrimsel stire¢ ve sistem degisikligine dair bir
yaklasimdir. Son dénemde Kanban yéntemlerinin popularitesi biyik élctide artmistir. Uretim
kékenlerinin 6tesine gecti ve artik bilgi teknolojileri alaninda giderek cok daha fazla ekip bu
uygulamalari benimsiyor. Kanban yéntemleri, Kanban panosunun gdrsel yonlerinin 6tesine
geciyor. Sure gelen calismalari gérsellestirmenin yani sira, is akisini yénetme ve bu akisi
surekli gelistirmeyle ilgili cesitli teknikler sunuyor. Calisma ihtiyaci olan ise nasil
odaklanacaginizi ve yanlis is icin harcanan zamani nasil azaltacaginizi 6greniyorsunuz. Diger
avantajlar arasinda slrec esnekligi, Uretkenlik artisi ve verimlilik artisi yer aliyor. Kavramlar
kolaylikla anlasilabiliyor ancak ustalasmasi biraz zor olabiliyor.

Bu Kanban egditimi, kurulusunuzda Kanban sistemini olusturmaniz ve baslatmaniz icin size
rehberlik ediyor. Bu egitimde, Kanban'in bir kiltirel degisim girisimi oldugunu ve bu degisimin
ne anlama geldigini, Kanban'in yazilim gelistirme is akisiniza nasil uygulanabilecegini ve diger
gelistirme yontemlerinden nasil farkhlastigini 6greneceksiniz.

Bu egitimde neler 6greneceksiniz?

e SiUre gelen bir isi yoneterek (WIP) ve darbogazlari ortadan kaldirarak is akisini en iyi
hale getirme

Gelistirme yasam dongusundeki atik kaynaklari tanimlama ve bunlar ortadan
kaldirma

Genel ekip performansini gelistirmek ve faydalari artirmak icin Kanban'it Scrum ile bir
araya getirme

Kanban't program ve portfoy diizeylerinde kullanarak cevikligi 6lceklendirme

Egitim Icerigi
Introduction
e Course summary
e Topics covered

The Case for Change

e What is Lean?
e What is Agile?
e What is Kanban?
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Why Kanban?

How Kanban differs from other methodologies

How Kanban differs from Scrum

Benefits of Kanban

How Kanban differs from other Agile methodologies

Kanban Overview and Concepts

e Kanban's Five Core Properties

Kanban Emergent Behaviors

Kanban Team

Roles

General High-Level Concepts

Kanban Origins And Evolution

The Kanban Concepts, Principles, and Terminology

Common Misunderstandings and Pitfalls of Kanban

Kanban Core Principles

Implementing Kanban

e Work Item Types

e Card Walls

e Workflow

e Queues and Buffers

e Cadences

e Work-in-Progress

e Bottlenecks

e Capacity Allocation

e Class of Service

e Service Level Agreements

e Issues and Blocked Items

e Visualization of Work

e Up a Card Wall

e Setting Work-in-Process Limits
e Limiting Work-in-Process

e Analyzing the Flow of Work

e Learn to Build Visualization Methods Like a Kanban Board
e Implementation Approaches

e How to Use Work Item Types

e Setting Input and Output Limits

e Service Levels Agreements
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e Sources of Variability

Metrics and Reporting

e Metrics Overview

e Tracking Work-in-Process
e Cumulative Flow Diagram
e Lead Time

e Trends

Throughput and Production Rates

Flow Efficiency

Failure Load/Cost of Poor Quality

Kanban Metrics and Management Reporting

Metrics and Tracking Methods

Optimize the Flow of Work

Scaling Kanban

e Scaling Kanban for projects

e Work Item Levels

e User Stories

e Minimal Marketable Release

e Two-Tiered Card Walls

e Swim Lanes

e Class of Service

e Systems Integration

e Managing Shared Resources

e Service Oriented Architecture

e Operations Review

e Understand Considerations for Scaling Kanban

e How Kanban is Used by Software Development Teams
e Using the Minimum Marketable Release to Break Work Down

e How to Conduct Operations Reviews

Improvements

Three Types of Improvement Opportunities

Warning Signs

Bottlenecks

e Economic Model for Lean

Sources of Variability

Issue Management and Escalation Policies
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e Optimizing Your Kanban System

e Practices to Improve Kanban Team Performance

Kanban Change Initiative

e Cultural Change Components of Kanban

e Goals Behind the Kanban Approach to Change
e Kaizen Culture

e Cultural Change

e Kanban Transition

e Kotter's Model

e Continuous Improvement Culture

e Learn the Role of Continuous Improvement

e Experiments and Analysis to Improve Team Performance

Summary

e Key Takeaways
e Kanban Objectives Board

e Survey Information

Exercises

Review Kanban Emergent Behaviors

Building a Kanban Board

Documenting a work Flow

Change a Workflow into a Kanban System

Kanban Simulation

On Kosullar

Herhangi bir 6n kosul bulunmamaktadir.
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