BLUEMARK ACADEMY

Generating Executive Leadership
Egitimi
Sire: 5 GUn - Egitim turia: Sanal Sinif / Online

Aciklama

Liderlikle ilgili uygulamalar, bir liderin bulundugu kurulusta en Ust pozisyona ulasmis olmasi
durumunda dahi basari icin gereklidir. Kidemli Ust dlzey liderler dahi, gelisen liderlik
yaklasimlari ve teknikleri konusunda glncel kalmahdir. Bu egitimde, stratejik dlisiinme
becerilerinizi artirir, organizasyonel kultlara gelistiren ve dénisimu tesvik eden yéntemler
ogrenir ve iliski, gliven ve politik sermaye olusturma konusunda bilgi sahibi olursunuz. Yeni
edindiginiz bilgileri ve farkindahgi isinizde uygulamak icin eyleme dénusturulebilir ve
uygulanabilir planlar gelistirirsiniz.

Bu egitimde neler 6greneceksiniz?

e Kurulus sistemlerini gelistirmek ve liderlikle ilgili zorluklarin lUstesinden gelmek icin
gucla liderlik becerilerini uygulama

e Liderlik cevikligi ve uyarlanabilirligini gosterme ve karmasik uyarlanabilir sistemler
planlama

e Kurulus kultarinG ve stratejisini bagdastirma ve kultlrel donisimi destekleyen
kaldirac noktalar olusturma

e Liderlik sinirlarini belirleme ve kurulus kaltirinu ve yeteneklerini gelistirmek icin sinir
ve kutuplasma tekniklerini uygulama

e Yenilikcilik ortami olusturmak ve tesvik etmek icin firsatlari degerlendirme

e GUven olusturmak, baglhk kurmak ve baskalarini harekete gecirmek icin dil ve
konusma becerilerini kullanma

e Guclld karar verme ve etik liderlik becerilerini sergileyerek isbirlikci bir kurulus ortami
olusturma

e GUclU bir liderlik varhgi sergileme

e Liderlik taahhutlerini tanimlama ve taahhatleri yerine getirme

Kimler Katilmali?

Bu egitim yoneticiler, kidemli liderler ve C diizeyi yoneticilere yoneliktir.
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Egitim Icerigi
Complexity Leadership in the 21st Century

J Leading Through Complexity

Cultivating Leadership Agility and Adaptability: The Dilemma of Planning in Complex
Systems

. Planning and Goal-Setting in a Complex System: Balancing Structure with
Flexibility

o Complexity Leadership Practices for Self-Organizing Systems

] Complexity Leadership Practices: Zooming In

Developing Culture: Leadership as an Organizational Resource

o Assessment: Culture Snapshot
. Aligning Culture and Strategy

J Using Levers to Create Cultural Change

Walls and Bridges: Managing Boundaries and Polarities

o Understanding Boundaries

] Types of Boundaries

. Why Is It Important to Pay Attention to Boundaries?
J Leading Across Boundaries

o Holding Tensions and Managing Polarities

Leadership Language: Building Trust and Commitment and Coordinating Action
Through Conversation

o The Power of Speech

Making Declarations

Extending Requests and Offers

Building Trust Through Language

. Generating Complaints

Coordinating Action Through Conversation

Creating a Climate of Innovation
o Creating Openings for Innovation
o Tools for Facilitating Innovation
Moving Beyond Collaboration: Co-Creating Outcomes and Ethical Decision Making

o Simple Structures to Drive Collaboration

. World Café: Knowing Together and Bringing Forth the Future
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o Ethical Leadership and Decision Making

o Making the Connection Between Ethical Leadership and Decision Making
Conveying a Powerful Leadership Presence

o Body-Emotion-Language Framework

. Using Leadership Presence

. The Impact of Mood on Leadership Presence
Bringing Leadership Commitments to Life

. Aligning Yourself For Leadership

o Entering Your Leadership Commitments
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