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Fundamentals of Project Management
Egitimi

Aciklama

Proje Yonetimi Temelleri EQitimi, proje yasam dongusu, kapsam ve iletisim konularini ele alan 3
gunlik bir egitim programidir.

Fundamentals of Project Management programinda kaynak, risk, kalite, paydas yonetimi ve
ekip calismasi ilkeleri ele alinir.

Her gecen gun daha fazla is acisindan kritik girisimler planlaniyor ve yurataliyor. Bu ydzden
projelerin net bir sekilde tanimlanabilmesi, gercekci bir sekilde planlanabilmesi ve etkin bir
sekilde yonetilebilmesi icin kuruluslarin beceriler, araclar, calisan uygulamalar, surecler ve
zihniyetlerle donatilmis olmasi gerekir.

Bu egitimde neler 6greneceksiniz?

* Proje yonetimi ve isletim ortami arasindaki farklar
* isleyen projelere gore yénetim yapisi

e Proje yénetimini planlamaya uygulama

* Proje kapsami yonetimi

e Zamanlama ve kaynak ydnetimine katkilar

e Risk yonetimi ve sorun yénetimini uygulama

e Proje kalite yonetimi

e Proje ortaminda iletisimi ydnetme

e Paydas yonetiminin dnemi

e Liderlik ve ekip calismasi ilkeleri
Egitim Icerigi

Project Management and the Operating Environment

e Differences between a project and business as usual

e Purpose and core components of project management and the benefits of effective
project management
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Programme and portfolio management
Project environment and the PESTLE acronym

Use and phases of a typical project life cycle and reasons for structuring projects into
phases

Roles and responsibilities of: project manager, project sponsor, project steering
group/board, project team members, project office and end users.

Project Management Planning

Purpose and the typical content of a business case, including benefits

Purpose and production of a project management plan

Stakeholders, stakeholder management and stakeholder analysis

Estimating methods (including analytical, comparative, parametric), estimating funnel,
Success criteria, success factors and the use of KPIs

Purpose and benefits of project reporting

Project scope management, including product and work breakdown structures and
Responsibility Assignment Matrix (RAM) with RACI

Configuration management and change control

Different approaches to scheduling (including critical path analysis, Gantt (bar) charts,
baselines and milestones)

Resource management

Procurement within the context of project management

Risk management and issue management

Project risk management process and the use of a risk register

Issue and issue management and the use of an issue log

Communication

Definition and methods of communication
Barriers to effective communication

The communication plan

Leadership and teamwork

Role of project team leader

Teamwork models

On Kosullar

Herhangi bir 6n kosul yoktur.
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