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Emotionally Intelligent Leadership
Egitimi

Aciklama

Emotionally Intelligent Leadership Egitimi, duygusal zeka, 6z farkindalik ve is yeri iliskileri
konularini ele alan 2 gun sdrelik bir gelisim programidir.

Oz degerlendirme ve uygulamali alistirmalar, duygusal yogunlugu yiiksek durumlarda iletisim
ve karar verme davranislarini incelemeye yardimci olur.

Bu egitimde neler 6greneceksiniz?

e GUnUmMUzUn modern isyerlerinde duygusal zekanin liderler igin 6nemi

Duygusal zekanin, liderlik davranislari ve karar verme sureclerine etkileri

Duygusal olarak zeki bir liderin 6nemli 6zellikleri

Duygusal olarak yukli durumlara, duygusal yetkinlikle yanit verme

Baskalarina liderlik ederken duygusal olarak zeki liderlik davranislari sergileme

Kurulusunuzda duygusal olarak zeki liderlik davranislarini tesvik etme

Kimler Katilmali?

Bu egitim, duygusal olarak daha zeki hale gelerek daha etkili bir lider olmayi amaclayan
yoneticiler, ekip liderleri veya ekip Gyelerine ydneliktir.
Egitim Icerigi
Seeing Your Emotional Intelligence at Work
. Welcome and Introduction

The Emotionally Intelligent Leader

o Role Model Experiences
. Emotional Intelligence
. Common Misconceptions about Emotional Intelligence
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o Validation for Emotional Intelligence

o The Emotionally Intelligent Leader
] A Scientific Explanation For Your Emotional Responses
. How Neuroleadership Helps Leaders

Leading with Emotional Intelligence

° What Is a Leader?

Modeling Emotionally Intelligent Leadership

. The Empathetic Development Discussion

o Corporate Citizenship Meeting

. Self-Management and Adaptability

. The Importance Of Modeling

o The Relationship Between Modeling And Emotionally Intelligent Leadership

Fostering Emotional Intelligence in the Workplace

] Fostering Emotional Intelligence in the Workplace Exercises
. Activity: Defining Influence

. The Power of Persuasion

] Influencing Groups Versus Individuals

. Emotionally Intelligent Influencing

Applying Emotionally Intelligent Leadership Behaviors in the Workplace

. Emotionally Intelligent Leadership Vision

Cool-Down Exercises

° Cool-Down Exercises

On Kosullar

Katihm kosullar ve kurumunuza uygun katilimci profili icin bu sayfadaki iletisim Formu
Uzerinden bilgi alabilirsiniz.
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