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Business and IT System Agility in the
Digital Age Eğitimi
Süre: 1 Gün

Açıklama

Dijital Çağda İş ve BT Çevikliği Eğitimi, dijital iş modelleri, kurumsal mimari ve BT uyumu
konularını ele alan 1 günlük bir eğitim programıdır.

Business and IT System Agility in the Digital Age programı, iş ihtiyaçlarıyla BT mimarilerini
uyumlandırma ve değişimin sistem bileşenlerine etkilerini kapsar.

Bu, özellikle dünya genelinde dijital iş modellerini ve BT sistem mimarilerini değişen rekabetçi
ortama uydurmak için kullanılan çerçeveler ve referans mimarileri anlamanıza yardımcı olmayı
amaçlayan bir eğitimdir.

 

Ön Koşul Yok

 

Kimler Katılmalı? 

CxO’lar, Operasyon Yöneticileri, Kurumsal Mimarlar, İş ve Sistem Analistleri ve Tasarımcılar.

Eğitim İçeriği

Introduction

The digital disruption, digital value creation and value delivery,

Digital Business Models facing a competitive digital landscape,

Becoming a Digital Data Ready Enterprise,

The "Goal and Data Driven" structures of the Business Motivation Model,

System Engineering and Enterprise Architecture Frameworks,

IT Reference Architectures,

How to ensure Convergence and Alignment between these Frameworks and
Architectures,

Strengthening the Decision Making on a " Data" basis,

Refinement from the Enterprise Vision toward Business Processes,

Steps to align IT to the evolutions of the business needs.
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Gaining Agility : From the Business to IT System capitalizing on Capabilities

Preparing the Enterprise and IT System Architectures to support changes : The Goal
and Data Driven Structures from the Business to the IT Systems,

The Backbone of the Business Architecture structured by capabilities and value
delivery functions,

How to structure evolutions on the capabilities based on changing strategies,

How to propagate changes from business requirements toward IT components
(examples are given on the presentation case study).

Impact of the changes upon the Business Objects (Assets)

Aligning business processes, responsibilities of their participants and business objects
in coherence with strategic changes,

Integration of these modifications into components of the business process
cartography.

Impacts on the IT System Components

The Goal and Data-Driven Structures of the System backbone to support changes,

How to identify Services and underlying System functions that have to be impacted by
the changes,

Integration of the evolutions into the Service backbone (examples provided on the
same case study).

Conclusion

Ön Koşullar

Herhangi bir ön koşul yoktur.


