BLUEMARK ACADEMY

UML Modeling For IIBA® Business
Analysts

Duration: 2 Days - Training format: Virtual Classroom / Online

Description

The objective of this training is to learn how to use UML notation effectively.

Who Should Attend

e Business Analysts, System Analysts, Project Managers, Team Leaders / Managers and
Enterprise Architects,

e Individuals Assuming the Role of Product Owner in Scrum Teams,

e Those who want to improve their knowledge and increase business performance in the
fields of Business Analysis and Project Scope Management,

e Mid and Upper Level IT Managers who manage Business Analysis teams or Business
Analysis processes

Outline

Visual Modeling and UML history
Understanding Basic OOP Terms
Design and Analysis concepts
UML Drawing Tools

Use Case Diagrams

Scenario and Actor concepts
Class Diagrams and Relationships
Object Diagrams

Package Diagrams

Dynamic and Static Relationships
Sequence Diagrams
Communication Diagrams (Collaboration)

State Diagrams
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State Machine Concept
Activity Diagrams

Component Diagrams
Deployment Diagrams

UML Innovations

Composite Structure Diagrams
Timing Diagrams

Interaction Overview Diagrams

Prerequisites

There are no prerequisites.
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