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Team Building and Communication
Workshop

Duration: 2 Days

Description

This workshop is designed to strengthen team dynamics, enhance effective communication
skills within the team, and foster collaboration. Participants will learn about high-performance
team models, explore methods to develop team intelligence, and acquire the tools needed to
establish a positive culture in the workplace. By the end of the training, they will gain the
ability to create more productive and harmonious work environments by fostering synergy
among team members.

Learning Outcomes

e Understanding the fundamental characteristics and functioning of high-performance
teams.

e Learning methods to develop team intelligence.

Applying innovative approaches for effective communication within the team.

Gaining skills to resolve conflicts and create a positive work environment.

Enhancing productivity and harmony within the team.

Outline

High-Performance Team Model

Stages of Team Formation

Team Intelligence

An Approach to Effective Communication

e Transactional Analysis

Productivity and Positivity Prioritization Workshop
Applications

Action Steps Workshop
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Prerequisites

There are no prerequisites for this course
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