BLUEMARK ACADEMY

Scrum Overview Training

Duration: 1 Day - Training format: Virtual Classroom / Online

Description

Introduction into Agile & Scrum, the agile Framework

Scrum is an iterative and incremental process for agile product development as well as for
organizing teams. Tasks are performed faster and with higher quality by means of Scrum
frameworks. High levels of self-motivation achieve are the reason because Scrum allows the
team to decide for itself when the tasks should be performed and in which way this is to be
done. Customer requirements are prioritized iteratively and fulfilled promptly.

Delegates will learn;

e Scrum - the framework to control the chaos
e The Scrum Approach - roles and rules

e The Scrum Dynamic - release productivity
e Scrum - for your organization

e Q&A Are you ready for the unbeatable Scrum-performance increase?

Who is this training for?

The Training is for anyone interested in ideas from Scrum and who wants to understand the
Scrum framework.

Outline

Scrum - the framework to control the chaos
The Scrum Approach - roles and rules

The Scrum Dynamic - release productivity
Scrum - for your organization

Q&A Are you ready for the unbeatable Scrum-performance increase?

Prerequisites

There are no prerequisites for this course.
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