BLUEMARK ACADEMY

Professional Scrum Product Owner

Duration: 2 Days - Training format: Virtual Classroom / Online

Description

Professional Scrum Product Owner refers to an important role within the Scrum framework,
which is the person who takes responsibility for the development of the product. In the Scrum
ecosystem, the product owner is a member of the team and deals with the management of the
product and focuses on understanding the needs of customers or stakeholders, setting
priorities and providing direction to the team.

Professional Scrum Product Owner™ is a 2-day course that provides the foundational
knowledge needed to work with Scrum in a highly practical way. The course is a combination of
instruction and team-based exercises where students experience how the Scrum framework
improves product development efforts.

Delegates will learn

e Over the 2 days, students will develop and solidify their knowledge of being a Product
Owner through instruction and team-based exercises. The breadth of the role’s
responsibilities in delivering a successful product will become more clear from an
Agile perspective. Metrics are identified to track the creation of value and the
successful delivery of the product to the marketplace.

e The PSPO course is much more than just a set of slides and an instructor. In this
course, students work on real-life cases with other classmates together as a team.
This course is made up of discussions and hands-on exercises.

Audience

The Professional Scrum Product Owner course may be interesting to all involved in software
development upon the Scrum framework, but has been specifically conceived for those
responsible over products from a business and product management perspective and taking
up the highly accountable role of Scrum Product Owner.

Outline

Introduction
Experiences of implementing Scrum

Scrum basics -Summary
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* Roles
e Meetings
e Qutputs
What to expect from the Product Owner role
Product Owner profile
Product vision creation and planning
Calculating ROI and Business Value
Effort estimation in Scrum
Release Management and Velocity Calculator
Product Backlof refinement
e Epic
e User story
Story types
Tools/Methods
Exercise

Scrum meetings and expectations from the Product Owner

Grooming

Scrum planning

Daily Scrum

Sprint Review

Definition of Done

Acceptance criteria

Exercise

Communication/working model of product owner and other roles

Exercise

Prerequisites

There is no prerequisite
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