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Process And Data Modeling For IIBA®
Business Analysts
Duration: 2 Days

Description

In the Modeling Training for Analysts, the work flows to the participants will be addressed in
terms of modeling processes, data and data flows and end user interfaces. Thus, participants
will be able to better understand the complex business processes and business rules and
document them in a way that the project team will best understand.

 

Who Should Attend

Business Analysts, System Analysts, Project Managers, Team Leaders / Managers and
Enterprise Architects,

Individuals Assuming the Role of Product Owner in Scrum Teams,

Those who want to improve their knowledge and increase business performance in the fields of
Business Analysis and Project Scope Management,

Mid and Upper Level IT Managers who manage Business Analysis teams or Business Analysis
processes

Outline

Modeling Basics

Context Diagram

Data Flow Diagram

Entity Relationship Diagram

Business Process Modeling

User Interface Prototyping

Validation of Models
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Prerequisites

There are no prerequisites.


