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Leadership Development Program

Duration: 3 Days

Description

Leadership is considered the art of inspiring people to act toward a shared vision, going
beyond mere managerial skills, especially in today’s fast-changing and uncertain world. The
aim of this program is to help participants gain a deep understanding of the concept of
leadership, explore different leadership approaches, and develop an authentic leadership style
by applying these approaches to their own lives.

Participants will have the opportunity to enhance their leadership skills at both individual and
team levels while learning methods to boost confidence in strategic thinking, effective
communication, and decision-making processes. Throughout the training, exercises will
strengthen the ability to manage oneself and others, fostering an environment that supports
participants in exhibiting leadership qualities not only in their professional lives but also in
their personal lives.

The training is designhed to enable participants to:

e Understand the leadership approaches needed in today’s world,
* |dentify and practice key leadership skills,
e Define their unique leadership style,

e Transfer these skills into their lives and professional environments.

By the end of this program, participants will have:

e Discovered their personal leadership style,
e Gained insight into the complex leadership demands of today’s world,
e Created their unique leadership approach,

e Integrated their newly acquired skills into their personal lives and team management
practices.

Outline

Leadership Approaches in Today’s World

Sharing a Leadership Model
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The 4/4 Leadership Concept
Leadership Vision Workshop
Current State Analysis
Working on Priority Skills

* Self-Management

Individual Productivity

Leading Others
Authenticity

Practical Applications

Action Steps Workshop

Prerequisites

There are no prerequisites for this course.
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