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Disaster Recovery Installation (DRI)
Planning, Installation And Operation

Duration: 1 Day

Description

Information is provided in order for the organization to maintain its critical functions after a
cyber incident or disaster and to keep the impact of the incident to the lowest possible level.

Delegates will learn

e Business Continuity and Disaster Recovery Installation (DRI)
e DRI Project Management
e Risk and Business Impact Analysis

e Disaster Scenario Management

Outline

Business Continuity and Disaster Recovery Installation (DRI)

e Important components

e Business continuity and DRI planning

Creating an effective business continuity and DRI model against cyber incidents

Disaster scenarios to consider

DRI Project Management

e Components of a successful project
e Deciding on the project structure
e Project follow-up and determination of requirements

* Project implementation

Risk and Business Impact Analysis

Risk management principles

Threat identification methodology

e Business impact analysis principles

Business impact analysis reports
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Disaster Scenario Management
e Risk impact analysis mitigation methods
e Creation of business continuity plan
e Intervention and return to pre-event processes
e Business continuity and DRI processes drill

Prerequisites

There are no prerequisites
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