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Data Governance Awareness: Roadmap
to GDPR and KVKK Compliance

Duration: 1 Day

Description

Data is a critical resource for every organization. We depend on data every day to keep
records, produce reports, deliver information, monitor performance, make decisions, and much
more. The data resource is on par with financial and human resources as a core component of
doing business, yet data management practices are often quite casual. Data governance
brings the same level of discipline to data management as is typical when managing financial
and human resources.

This training is designed to raise awareness about Data Governance principles while also
equipping participants with the knowledge and tools necessary for ensuring compliance with
GDPR and KVKK regulations.

e Participants will gain a solid understanding of data management and information
security processes.

e They will explore practical strategies for regulatory compliance.

e By the end of the course, participants will be able to design data governance
strategies tailored to their organizations.

AudienceData quality and governance specialists; BI/DW managers, architects, designers, and
developers; data managers and data architects; and anyone involved in data governance or
data quality management.

Outline

Foundations of Data Governance and Its Strategic Value

e What is Data Governance and Why Does it Matter?
o Definition and importance of data governance
o Strategic impact on organizations
o Role in business success

e Data Management Processes and Best Practices
o Data lifecycle: collection, storage, access, sharing, and deletion
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o Data ownership and responsibilities

o Data classification and governance policies

e Ensuring Data Quality and Accuracy
o Tools and methods to improve data quality

o Impact of data accuracy on customer satisfaction

e Case Study: Data Governance Success Stories
o Group activity: Developing a governance strategy for your own organization

Information Security and Regulatory Compliance
e Relationship Between Information Security and Data Governance
o Security’s role in governance effectiveness

o Preventing data breaches and addressing security risks

e Overview of GDPR and KVKK Frameworks
o Introduction to GDPR and KVKK

o Data access rights, minimization, and anonymization

e Achieving Compliance: Examples and Practices
o Compliance requirements in data processing

o Internal procedures and control mechanisms

e Workshop: Creating Compliant Data Management Procedures
o Group exercise: Developing compliance-aligned data policies for your
organization

Prerequisites

There are no prerequisites for this course.
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