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Description

The main purpose of the training is to introduce the participants to the COBIT processes and to
explain the requirements for the processes. COBIT 5 provides a comprehensive framework that
assists organizations achieve their IT governance and management objectives. This training
consists of the basic information necessary to create a roadmap on how to create the most
ideal added value from Information Technologies by creating an optimum balance between the
strategic goals, risks and resources of the institutions.

Delegates will learn how to

e Apply COBIT 5 to assess the effectiveness of various processes
e Evaluate the differences between governance and management
e Investigate the implementation pain points and triggers

e Assess people, skills, and competencies for successful completion of all activities

Who Should Attend

Employees responsible for establishing, operating and managing COBIT processes in their
organization

Outline

Introduction and Basics

¢ |ntroduction and Basics

Why COBIT?

e IT Governance and Management Issues
e Basic Challenges of Using IT

¢ |Introduction to IT Governance

Framework and Principles

e COBIT 5 Framework
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e COBIT 5 Principles

Meeting Stakeholder Needs

e Aligning Stakeholder Needs
e COBIT 5 Targets Step
e Application Guide

COBIT 5: Enablers

e Those that make possible the IT Governance

Processes

Principles, Policies and Frameworks

Institutional Structures

People, Skills and Competencies

Culture, Ethical Rules and Behavior

Services, Infrastructure and Applications

Information

Enabling COBIT 5 Processes

e Process Components

e Those that Make Possible - Processes

Governance and Management

e Governance Areas

e Administrative Areas

COBIT 5 Process Competence Assessments

e Why Proficiency Assessments?

e New ISO / IEC 15504 Process Competence Assessment Approach

Prerequisites

There are no prerequisites for this course.
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