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BLUEMARK ACADEMY

Agile Workshop with Lego Serious Play
Duration: 1 Day   ·   Training format: Virtual Classroom / Online

Description

Agile Workshop with LEGO® SERIOUS PLAY® is a creative and engaging experience
designed to help your organization adopt Agile principles or enhance existing Agile practices. It
offers an effective method to redesign project management processes or structure your Agile
transformation journey. In this workshop, participants build their ideas using LEGO bricks,
experiencing collaboration, empathy, problem-solving, and leadership skills from a new
perspective.

Audience

Teams undergoing Agile transformation

Scrum Masters, Agile Coaches, Product Owners, and Project Managers

Software, operations, marketing, or cross-functional teams

Innovation, strategy, or human resources teams

Workshop Format

This workshop is designed as a one-day hands-on session and can be customized with content
and dynamics tailored to your organization.

Why LEGO® SERIOUS PLAY®?

Ensures every participant has a voice

Enables the expression of complex ideas through tangible models

Enhances empathy and active listening skills

Strengthens team engagement and shared vision

Transforms the Agile mindset from an abstract concept into a lived experience

Outline

Welcome & Introduction to LEGOParticipants learn how to use LEGO to build metaphors.

Modeling the Current StateThe question "How are we working right now?" is explored
through tangible models.
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Agile Values and PrinciplesConcepts such as Scrum, the Agile Manifesto, and Value Stream
are built using LEGO.

Designing the Desired Future StateTeams work on the question "What kind of team do we
want to become?"

Barriers and Action PlanTransformation barriers are identified, and concrete action steps
are created.

Closing & SharingTeams present their models and discuss shared insights

Prerequisites

There are no prerequisites for this course.


