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Agile Business Analysis

Duration: 2 Days

Description

The Agile business analysis training aims to merge business analysis processes with Agile
methodology to develop more flexible and adaptive business solutions. The training covers
topics such as integrating traditional business analysis methods with Agile agility, identifying
and managing requirements, creating user stories, collaborating with product owners, and
continuous improvement processes.

This training is particularly valuable for business analysts, product owners, project managers,
and Agile teams working in software development projects. The goal of the training is to equip
participants with the skills to effectively manage business analysis processes in line with Agile
principles.

Audience

e Business Analysts, Systems Analysts, Project Managers, Team Leaders/Managers, and
Enterprise Architects

e Individuals taking on the role of Product Owner in Scrum Teams

e Those who wish to enhance their knowledge and improve their performance in the
areas of Business Analysis and Project Scope Management

e Mid-level and Senior IT Managers who manage Business Analysis teams or oversee
Business Analysis processes

Outline

Software Lifecycle Approaches

e Agile, Waterfall, Agile Manifesto, and Agile Principles

IIBA Agile Business Analysis Fundamentals

e The Role of Agile Business Analysts

e Differentiating the Roles of Product Owner (PO) and Business Analyst
IIBA Agile Requirements Management

e Strategy Horizon

¢ Initiative Horizon
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e Delivery Horizon

e Agile Approaches and Business Analysis Techniques

Prerequisites

Having completed a foundational course in Business Analysis
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