o
&= BlueMark
oy Aﬂffdeg; Management Skills

Management Skills

Description

“Management Skills Training” is a training program that aims to improve the basic
skills of business professionals and leaders in the field of management. This training
helps individuals strengthen management skills such as effective leadership,
communication, problem solving, teamwork, decision-making, time management and
motivation.

The aim of this training, which is a training program suitable for the participation of
managers and managerial candidates, is to teach participants what they need to do to
become a successful manager who makes a difference and how to apply the knowledge
they have acquired.

Outline

Management - Leadership

» Management and Contemporary Leadership

* Management Providing Competitive Advantage
» Creating a Vision

e Managing Organizational Change

 Deceiving, Planning and Supervising

» Delegation and Delegation Skills

» Team Building

» To ensure the development of employees
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* Influencing People

e Motivation

» Conflict Management Skills

e Improving the Quality of the Department

e Managing Interdepartmental Communication

Team Spirit

» Excellent Teams

» Self-Managing Teams

e How to Build Commitment to the Team?

» What Needs to Be Done for Team Members to Take Initiative and Take Responsibility
» “We” Consciousness

e Measuring Team Spirit

 Applications to Improve Team Quality

Prerequisites

Advanced Leadership Skills and Techniques
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