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Microsoft Project 2016 Egitimi

Aciklama

Bu egitim katilimcilarin Microsoft Project Professional 2016'nin temel 6zelliklerini ve
islevlerini taniyabilmeleri i¢in tasarlanmistir. Bu sayede katilimcilar bu ozellikleri ve
islevleri gercek hayatta daha etkili ve verimli bir sekilde kullanabilirler.

Bu egitim, bir proje yoneticisinin planlama asamasinda Project 2016 ile bir proje plani
olusturmasi icin gerekli kritik bilgi ve becerileri ele alir.

Bu egitimde neler ogreneceksiniz?

o Proje yonetimi kavramlar ve Project 2016 ortaminin kullanimi
o Yen proje plani belirleme ve olusturma

o Gorevleri olusturma ve diizenleme

o Proje planinda bulunan kaynaklar yonetme

o Proje planini son haline getirme

Kimler Katilmali1?

Bu egitim, proje yonetimi kavramlar: hakkinda bilgi sahibi olan, proje planlar:
olusturulmasindan ve duzenlenmesinden sorumlu olan ve bu proje planlarini yonetmek
Uzere bir araca ihtiyac¢ duyan kisilere yoneliktir.
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Egitim Icerigi

Getting Started with Microsoft Project

» Understanding Project Management Concepts
» Getting Started

 Application and Project Windows

 Ribbon and Tabs

» Creating and Saving Projects

» Opening and Closing Projects

e Changing the View

e Understanding the Views

» Moving Within a View

Creating a Project Plan

» Project Information

» Creating Task Lists

e Manual Tasks Scheduling
 Auto Task Scheduling

» Editing Task Lists

e Outlining Task Lists

» Task Dependencies

» Modifying Task Dependencies
 Task Information

 Project Timeline

Managing Resources and Costs in a Project

» Project Resources

» Resource Assignment Concepts
 Assigning Resources

» Working with Project Calendars

» Working with Resource Calendars
e Working with Task Calendars
 Entering Project Costs

» Resource Costing
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Printing Project Information

e Page Setup Options
 Previewing Views and Reports
« Printing Project Information

Changing Scheduling Methods

e Resource Assignment Concepts

» Task Type Settings

» Changing Task Types

» Task Constraints

« Identifying Factors Affecting Tasks
e Defining the Critical Path

e Formatting the Critical Path

Resolving Resource Conflicts

 Editing Resource Assignments

» Resource Over Allocations

» Locating Resource Over Allocations
» Resolving Resource Over Allocations
» Saving the Baseline

Tracking Project Progress

 Tracking Task Progress

» Updating Tasks

e Updating the Remaining Schedule

» Comparing Baseline and Actual Data

Sorting, Filtering, and Grouping

 Sorting Views
» Filtering Views
» Grouping Tasks and Resources

Formatting the Project Environment

e Formatting Views
e Formatting the Gantt Chart

Microsoft Project 2016 Egitimi

BlueMark Academy | 3


https://bluemarkacademy.com/

<
& Bl k o
A ) A‘i?ﬁ‘é\g; Microsoft Project 2016 Egitimi

e Grouping Tasks and Resources

Importing and Exporting Data

e Import and Export Maps
e Importing External Files Into Projects
» Hyperlinking Files in Project
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