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CITA - Foundation Egitimi

Aciklama

Bu 4 glnliik egitim, basarili bir mimar olmak igin gerekli olan bilgileri, becerileri,
araglari ve terminolojiye giris yapilmasini saglar.

Bu egitim, size ve ekibinize mimarlig1 bir “dokiimantasyon” siirecinden gercek bir is
kapasitesine tasimak icin ihtiya¢ duydugunuz tiim araclari sunmak iizere
tasarlanmistir.

Bu egitimde neler ogreneceksiniz?

o Onemli is siireclerini otomatiklestirme

o Birincil is birimleri arasindaki iletisimi dizenleme

o Isletmeye yon veren hem icerideki hem de disaridaki amaglar belirleme
o Is yapilarini ve segmentlerini analiz etme

o Yatirim onceligine hazirlanma

o Yapilari, organizasyonun olgunluk diizeyine esleme

o Etkilesim modeli yonetimi

o Paydaslar arasi iletisim stratejisi olusturma

o Deger ve mimari

Pre-Work Review

e Foundation Pillars Review

Engagement Model & Architecture Practice

o Architecture Process & the Architect’s
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e Engagement Model
e Architecture Process

Project Selection

» Reviewing the Business Case (Business Model Canvas)
 Validate the Numbers

e Createthe Business Case

 Calculate Value

» Prioritize/Select Projects

Create Architecture

 Analyze Architecture Requirements
e General Architecture

» Product Specific Architecture

» Views, Viewpoints & Perspectives

Deliver Architecture

» Stakeholder Communication
» Modify & Update Artifacts
e Manage Delivery

Manage Architecture

e Reviewing and Analyzing Value Across Projects

» Setting Goals for the Team

» Updating Architect’s Engagement Model

e Collecting and Communicating Architectural Value
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