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Al in Enterprise: Strategic
Implementation Egitimi

Aciklama

Yoneticilere yonelik bu bir giinlik uygulamali egitim, etkili bir Yapay Zeka
stratejisi gelistirilmesini saglar.

Yapay Zeka (Al - Artificial Intelligence), biyiik bir kurumsal diinyay1 doniistiirme
potansiyeli sergiliyor ve her giin Yapay Zekaya dayali yeni bir uygulama ortaya cikiyor.
Forbes tarafindan yakin tarihte yapilan bir arastirmada, C duzeyindeki yoneticilerin
yiizde 80’inin, isletmelerin geleceginin Yapay Zeka tarafindan saglanan firsatlarla
sekillendirilecegini disiindikleri ortaya gikti.

Ancak, bu alandaki hizli gelismeler ve yapay zeka ile ilgili abartili soylemler ekipler ve
yoneticiler arasinda bir iletisim bosluguna neden oldu. Bu atdlye ¢alismasi, kuruluslari
icin kendi Yapay Zeka uygulama haritalarini tasarlamalarini saglayacak ileriye doniik
bir strateji olusturulmasi igin katilimcilara rehberlik edecek. Egitimde, katilimcilarin
kavramlar daha iyi anlayabilmeleri ve heyecanlarini kaybetmemeleri i¢in etkilesimli,
ighirlik¢i ve oyunlastirilmis bir yaklasim izleniyor.

Kimler Katilmali?

o Buyume potansiyeline sahip, ileriye donuk bir strateji uygulamak isteyen liderler
o Rekabet avantaji1 elde etmek isteyen stratejistler
o Kuruluslarinda degisim icin ilham arayan yenilikgi kisiler
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Egitim Icerigi

Al Applications in Business

 Introduction to Al applications in business, with integrated group activities
(introductions between coupled participants, group discussion of the participants’
expectations, and their understanding of successful Al use cases). Core presentation
on ‘Al in the World of Enterprise’, followed by a Q&A session.

Enhancing Products/Services, and Your Workforce

e Session on how Al can enhance a company’s products/services, processes, and
workforce. Sample group activity: each team develops criteria that would justify the
use case of an Al R+D product. Self-evaluation and discussion to follow.

Obstacles to AI Implementation

» Session on organisational hindrances to Al implementation (data management and
security, cultural factors, and the regulatory landscape). Core presentation on ‘Al
Projects: What Could Go Wrong?’ with Q&A. Sample group activity: each team
discusses an obstacle and potential solutions.

Your Implementation Roadmap

» Session on strategic organisational and project management changes. Core
presentation on ‘Drawing Your Implementation Roadmap’. Drawing up of roadmap and
ideal project management structure, and characteristics of ideal management and
technical teams.
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